
	

ORGANIZING	THE	OMNI-LOCAL	INQUIRY	PROCESS	
(YOUR	CITY)	

PREPARATION	

STEP	ONE:	Read	the	INTRODUCTION	TO	MISSION	and	COMMMITMENTS	pages	carefully.	It	is	
your	simple	guide	to	deciding	if	this	undertaking	is	aligned	with	the	goals	and	values	of	your	
organiz;on	and	will	save	you	steps	as	you	become	a	spokesperson	for	invi;ng	other	New	
Thought	centers	in	your	community	to	par;cipate.	Review	DIALOGUE	QUESTIONS.	

STEP	TWO:	Browse	through	the	www.AGNT.today	website.	This	will	give	you	an	idea	of	the	
many	tools	available	to	your	group	in	the	future.	As	your	group	evolves,	AGNT	leadership	will	
support	you	in	deciding	which	programs	are	right	for	you	and	how	to	gain	access	to	resources.	

INVITATION	TO	GATHER	

STEP	THREE:	Choose	a	date/	;me/	and	venue	for	your	first	90	minute	invita;onal	gathering.		

• A	successful	first	gathering	might	take	the	form	of	an	informal	social	event	(lunch	or	early	
evening	light	recep;on)	where	ministers	who	might	not	be	familiar	with	one	another	can	
meet	their	local	New	Thought	peers.	If	a	hosted	event	is	not	convenient,	plan	a	mee;ng	
duirng	business	hours,	or	“meet-up”	in	a	public	space	where	conversa;on	is	possible.	

STEP	FOUR:	Contact	AGNT	office	at	agnt@agnt.today	to	obtain	a	list	of	New	Thought	Centers	in	
your	local	area.	You	will	use	this	permanent	FILE	to	record	RSVPs	along	with	contact	informa;on	
and	notes.	

• Send	a	personal	email	invita;on	to	the	list	using	your	own	version	of	the	INVITATION	
TEMPLATE	text	in	the	Organizing	Folder.	Be	sure	to	include	deadline	for	RSVP.	

• Record	RSVPs	and	notes	in	the	FILE	provided	at	your	request	by	AGNT.	
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STEP	FIVE:	AWer	RSVP	deadline,	respond	(send	a	group	email	to	aXendee	list)	using	your	
varia;on	of	TEMPLATE	in	the	Organizing	Folder.		

• AXach	BACKGROUND	DOCUMENTS	to	the	email	sent	to	aXendees	so	they	can	prepare.	

a) 	INTRODUCTION	TO	MISSION	

b) 	COMMMITMENTS	

c) 	OMNI-LOCAL	MODEL	CHART	

d) 	DIALOGUE	QUESTIONS	

• You	may	also	send	BACKGROUND	DOCUMENTS	to	those	who	indicate	interest	but	are	
unable	to	make	the	first	gathering.	

STEP	SIX:	Send	REMINDER	email	to	your	RSVP	list	5-7	days	before	your	gathering.		

FACILITATE	FIRST	GATHERING	

STEP	SEVEN:	Begin	with	20-30	minutes	of	informal	social	;me.	Ministers	have	a	lot	to	share	
with	their	colleagues.	

• Distribute	or	project	handouts	from	the	Organizing	Folder.	(You	can	print	copies	for	each	
person	aXending,	or	project	the	documents	digitally	on	your	large	screen).	

• 	PROCEED	THROUGH	AGENDA	using	DIALOGUE	QUESTIONS	form	the	Organizing	Folder.	

STEP	EIGHT:	WRAP	UP.	If	enthusiasm	to	con;nue	is	high,	you	can	try	to	set	a	next	mee;ng	date	
with	everyone	in	the	room.	HOWEVER	—	This	is	likley	to	be	something	the	par;cipants	want	to	
contemplate.	Encourage	everyone	to	take	this	into	prayer,	and	discuss	with	their	associate	
ministers,	board,	or	key	members	of	their	congrega;on.		

• Schedule	a	conference	call	or	email	strategy	to	determine	if	the	group	wants	to	go	further.	

• 	If	the	group	needs	to	consult	calendars,	doodle.com	provides	a	very	easy	way	to	check	for	
everyone’s	availability	without	having	to	send	and	track	indivdual	calls	or	communica;ons.	

NEXT	GATHERING	(opKon	to	include	live	“zoom”	with	AGNT	office)	

STEP	NINE:	If	you	feel	that	your	next	gathering	would	beneifit	from	a	more	in-depth	sharing	of	
AGNT’s	offerings,	SCHEDULE	AGNT	ZOOM	so	leaders/director	can	discuss	with	your	group,	in	
real-;me,	our	vision,	process,	and	offerings	for	working	together	as	an	“omni-local”	network.	

• barbara@agnt.today	/	805-563-7343
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